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A constant theme for our one 
BallyCara Team in past weeks 
has been “resilience.”  Given 
the ongoing, challenging 
circumstances for our 
community, our Residents, 
our Clients, families and our 
staff it has been a most 
appropriate focus for all of us.  
To be quite honest our team 
continues to draw great 
inspiration from the resilience 
of people we support and 
care for.  Whilst the 
uncertainty, stress and 
varying behaviours continue 
in the wider community our 
Residents and Clients provide 
a wonderful example of 
maintaining a positive outlook 
and benefiting from 
relationships with people 
close to them.  

That’s not to say there hasn’t 
been difficult times for people 
– of course there has been
and we are committed to
supporting people no matter
what situations evolve in the
months ahead.

Similarly our team is 
supporting one another in 
various ways to help ensure 
we are equipped to perform 
our roles in the best way and 
provide our services, care and 
support in a way that is aligned 
to our BallyCara values and in 
accordance with our Sona 
approach. 

One of the main complexities 
through the pandemic period 
to date has been, at times, the
inaccurate media coverage 
and lack of clarity about 
Government restrictions etc.  
Please continue to seek 
clarification from us if there 
are any aspects you are unsure 
about or whether you wish to 
provide feedback or a 
suggestion.  We welcome your 
contact at all times.  Similarly, 
there is sustained coverage 
and political debate at present 
regarding the aged care sector.
 Again, this includes varying 
degrees of accuracy and at 
times based on particular 
agendas. 

Hopefully though it does lead 
to constructive debate and 
improved Government policy 
to help deliver a better overall 
health and ageing system for 
the future.  Whilst this 
coverage and debate continues 
please let us know if there are 
any matters you would like to 
discuss or ask about and we 
would be more than happy to 
talk with you. 

Thank you for your ongoing 
encouragement and great 
support to our team but also to 
one another.  It is a source of 
great strength for our BallyCara 
community. 

Best wishes, 
Marcus Riley

As we embrace the cooler 
months and the traditional flu 
season we express our 
appreciation for your 
participation in activities to 
minimise the impact of flus and 
viruses across our BallyCara 
communities.  
This season is more complicated 
than previous years with the 
overlay of COVID vaccines and 
other elements, so please don’t 
hesitate to be in touch with us 
for any clarifications or 
assistance as we continue to 
navigate these challenging 
circumstances together. 
We are delighted in this edition 
of the Beacon to share with you 
our Strategic Approach for the 
coming few years.  This 
approach will drive our 
decisions, planning and 
activities and continue to be 
underpinned by our purpose of 
Inspiring Healthy and Happy 
Living and pursued in 
accordance with our Sona 
values.
As you will see from the 
strategic material we have

embraced and committed 
ourselves to three themes of 
People, Partnerships and 
Presence, enabling us to 
enhance what we do and to do 
more of it.  We invite you to 
absorb the information 
provided and continue to 
discuss with us your thoughts, 
ideas and comments. 
What gives us great 
confidence in our renewed 
strategic direction is its 
development through ongoing 
consultation with people who 
use our services, our staff and 
others we respect, as well as 
the ongoing feedback we 
receive from our people.  We 
are proud of our history which 
we aspire to build on into the 
future through our Strategic 
Approach 2021-2025.
As you will no doubt have read 
and heard, the aged care 
sector attracted much 
attention in the Federal 
Budget last month.  
Importantly these 
announcements included the 
Government’s formal

response to the 
recommendations of the Royal 
Commission into aged care. 
In summary, there were some 
positive steps taken and 
indications of acceptance 
across many of the 
Commission’s 
recommendations. Despite 
the budget headlines there are
some fundamental issues 
which remain unresolved, 
including how the aged care 
system will be (properly) 
funded into the future, the 
supply of, and access to, 
adequate home and 
residential care, and a new 
legislative framework to shape 
the future aged care system.  
As always, people's individual 
circumstances will be different 
and hence how Government 
policy and subsequent 
changes apply will vary.
We are happy to discuss the 
Government announcements 
with you at any stage.
Best Wishes, 
Marcus Riley

SPRING 2020

THE BEACON
MESSAGE FROM THE EXECUTIVE CHAIRMAN

WINTER 2021

THE BEACON
MESSAGE FROM THE CEO

A constant theme for our one 
BallyCara Team in past weeks 
has been “resilience.”  Given 
the ongoing, challenging 
circumstances for our 
community, our Residents, 
our Clients, families and our 
staff it has been a most 
appropriate focus for all of us.  
To be quite honest our team 
continues to draw great 
inspiration from the resilience 
of people we support and 
care for.  Whilst the 
uncertainty, stress and 
varying behaviours continue 
in the wider community our 
Residents and Clients provide 
a wonderful example of 
maintaining a positive outlook 
and benefiting from 
relationships with people 
close to them.  

That’s not to say there hasn’t 
been difficult times for people 
– of course there has been
and we are committed to
supporting people no matter
what situations evolve in the
months ahead.

Similarly our team is 
supporting one another in 
various ways to help ensure 
we are equipped to perform 
our roles in the best way and 
provide our services, care and 
support in a way that is aligned 
to our BallyCara values and in 
accordance with our Sona 
approach. 

One of the main complexities 
through the pandemic period 
to date has been, at times, the
inaccurate media coverage 
and lack of clarity about 
Government restrictions etc.  
Please continue to seek 
clarification from us if there 
are any aspects you are unsure 
about or whether you wish to 
provide feedback or a 
suggestion.  We welcome your 
contact at all times.  Similarly, 
there is sustained coverage 
and political debate at present 
regarding the aged care sector.
 Again, this includes varying 
degrees of accuracy and at 
times based on particular 
agendas. 

Hopefully though it does lead 
to constructive debate and 
improved Government policy 
to help deliver a better overall 
health and ageing system for 
the future.  Whilst this 
coverage and debate continues 
please let us know if there are 
any matters you would like to 
discuss or ask about and we 
would be more than happy to 
talk with you. 

Thank you for your ongoing 
encouragement and great 
support to our team but also to 
one another.  It is a source of 
great strength for our BallyCara 
community. 

Best wishes, 
Marcus Riley

As we embrace the cooler 
months and the traditional flu 
season we express our 
appreciation for your 
participation in activities to 
minimise the impact of flus and 
viruses across our BallyCara 
communities.  
This season is more complicated 
than previous years with the 
overlay of COVID vaccines and 
other elements, so please don’t 
hesitate to be in touch with us 
for any clarifications or 
assistance as we continue to 
navigate these challenging 
circumstances together. 
We are delighted in this edition 
of the Beacon to share with you 
our Strategic Approach for the 
coming few years.  This 
approach will drive our 
decisions, planning and 
activities and continue to be 
underpinned by our purpose of 
Inspiring Healthy and Happy 
Living and pursued in 
accordance with our Sona 
values.
As you will see from the 
strategic material we have

embraced and committed 
ourselves to three themes of 
People, Partnerships and 
Presence, enabling us to 
enhance what we do and to do 
more of it.  We invite you to 
absorb the information 
provided and continue to 
discuss with us your thoughts, 
ideas and comments. 
What gives us great 
confidence in our renewed 
strategic direction is its 
development through ongoing 
consultation with people who 
use our services, our staff and 
others we respect, as well as 
the ongoing feedback we 
receive from our people.  We 
are proud of our history which 
we aspire to build on into the 
future through our Strategic 
Approach 2021-2025.
As you will no doubt have read 
and heard, the aged care 
sector attracted much 
attention in the Federal 
Budget last month.  
Importantly these 
announcements included the 
Government’s formal

response to the 
recommendations of the Royal 
Commission into aged care. 
In summary, there were some 
positive steps taken and 
indications of acceptance 
across many of the 
Commission’s 
recommendations. Despite 
the budget headlines there are
some fundamental issues 
which remain unresolved, 
including how the aged care 
system will be (properly) 
funded into the future, the 
supply of, and access to, 
adequate home and 
residential care, and a new 
legislative framework to shape 
the future aged care system.  
As always, people's individual 
circumstances will be different 
and hence how Government 
policy and subsequent 
changes apply will vary.
We are happy to discuss the 
Government announcements 
with you at any stage.
Best Wishes, 
Marcus Riley



VISITORS FROM THE 
SOUTH

BallyCara’s Village of Friends 
was lucky enough to 
welcome two of our 
Melbourne based colleagues 
in March. 

Maz (Regional Development 
Manager) and Emily 
(Melbourne Customer 
Services Coordinator) 
lunched with the team at 
MaryHaven before taking off 
on a buggy tour of the 
Village!

On their return to 
Melbourne, they were able 
to get the full Melbourne 
team together for the first 
time in 12 months for a 
whole team meeting. So 
great to see the whole team 
together!

Accompanied by the Gold 
Coast HomeCare team, 
our Friend Christine 
recently visited ArtVo to 
experience their 
interactive art 
installations. It was a truly 
magical experience!

THANK YOU SUE

Residents, family members, 
and staff from across the 
BallyCara Family came 
together on Friday May 14th 
to wish Sue Elliott well as she 
leaves Residential Care after 
almost 11 years of service. 

The gathering was tinged with 
sadness to see her go, but was 
matched with many good 
wishes as she embarks on 
fulfilling her desire to travel 
and try new things. We wish 
Sue all the best.

MAGICAL ART

MARCUS ON THE 
(DIGITAL) WORLD STAGE

BallyCara's Executive 
Chairman recently spoke to 
the United Nation's Open-
Ended Working Group on 
Ageing calling for the 
protection of the rights of 
older people globally.



CATCH OF THE DAY

Check out that catch! Clearly, 
the keen fisher-people on 
board The Shamrock, 
BallyCara's 12-seater cruising 
vessel, were fishing the right 
spots in March!

Other laid-back members of 
the Village of Friends have 
had plenty of opportunities 
to soak up the Autumn sun as 
they cruise Moreton Bay and 
the Brisbane River!

INTERNATIONAL NURSES' 
DAY

BallyCara is blessed to have a 
community full of nurses - 
and, in May, we did our best 
to celebrate them! 

BallyCara relies on the 
passionate work of nursing 
and nursing-adjacent staff in 
our day-to-day. A huge thank 
you to every single one of 
them!

RESIDENTIAL MEMORIAL

The Village of Friends has paid 
their respects to those in our 
Residential Care Villas who 
have passed away in the past 
12 months. Our annual 
service involves the laying of 
memorial stones in our 
fountain monument outside 
the front doors of Sunnyside 
Villa. 

 GARDEN GROWERS' 
COLUMN

TOP WINTER TIP
This season's top tip was 
provided by members of the 
Village's Community Garden 
committee!

Now is the perfect time to 
pull out anything in your 
garden that is not 
performing, also prune 
shrubs and perennials as 
their good looks fade for 
Winter. 

It is time to plant 
strawberries in large pots 
and place in full sun - don't 
forget to  feed them 
regularly through the season. 
It is also time to plant leafy 
greens and a wonderful 
fragrant plant for winter is 
"Luculia".

Happy Gardening!

Do you have a tip for growing 
in Spring that you'd like to 
see in the next edition? Send 
it through to 
social@ballycara.com



PADDY'S DAY MERRIMENT

The whole of the BallyCara community 
celebrated our Irish heritage this year with St 

Patrick’s Day celebrations in all of our 
regions. Plenty of green was worn, morning 
teas were shared, and even a few jigs were 

danced! 

THE EASTER BUNNY IN THE 
VILLAGE OF FRIENDS

Even though our Residential Care villas were 
in a precautionary lockdown for the Easter 
long weekend, we had permission to let in 

one special visitor...



MEGAN 
RESIDENTIAL CARE EN

"You made a difference because it’s clear how much 
you’re loved and respected by our Friends in the walking 

group. I think it speaks volumes that, even on a day 
where the rain verged on torrential, group attendees still 
rocked up ready to exercise! They know you to be a man 
of reliability and integrity, and knew you wouldn’t leave 
them high and DRY. Your interactions ooze with the love 

and passion you have for your work!"

“Sarah, I wanted to thank you for putting your hand up 
to help us with delivering nursing care to our husband 

and wife Home Care Package clients. I am very 
appreciative to you for stepping outside of what you 
normally do in Res Care and taking on extra shifts for 

us in HomeCare. Your care and dedication to your job is 
evident. You aided us when we had limited options 

available to us to safely support our clients. Thank you 
so very much."

STAFF REWARD AND RECOGNITION SCHEME: 
APRIL WINNERS

The third round of our Staff Reward and Recognition Scheme concluded in March, with four 
winners (chosen by a panel of BallyCara staff, Residents and Clients) selected in April. 

Nominations were submitted using the Form of Hope. If you would like to thank a staff 
member for going above and beyond, and nominate them for the next round of the Scheme, a 

Form of Hope is available at the end of the Beacon.

MARLENE
MELBOURNE SUPPORT WORKER

“I would like to thank Marlene for her unwavering 
dedication, kindness and compassion going over and 

beyond to support our dearly departed HomeCare client 
Mr Williams. He always shared what a blessing you 
were to him, he loved chatting with you and your 

positive optimistic outlook, he valued that you 
encouraged his independence and supported his 

choices. Thank you for honouring him in this life and for 
staying with him for his final farewell from his home." 

SARAH
RESIDENTIAL CARE RN

“This form is to thank you for helping AINs with 
resident cares without being asked and without 

seeking recognition for having helped. Megan is like 
an angel who flies around doing things that she is not 

expected to do just because she genuinely enjoys 
helping others. Megan has a big heart and a beautiful, 

positive energy about her. She is very loved by all of 
us!"

DAVE
EXERCISE PHYSIOLOGIST - BRIS NORTH





BallyCara is a charitable organisation with a passion and focus on inspiring healthy and 
happy living across generations and communities throughout South East Queensland and 
Melbourne (Victoria).  

Sona® is our way of being, and it enables us to prosper. It is Gaelic for happiness, 
reflecting our heritage and commitment to inspiring happy and healthy living. 

We provide wellness, home care, retirement living and residential care services that enable 
people to live fulfilling lives and stay connected with their community, no matter where they 
are on their life journey. Our belief is that people can age well and live well. We want to 
partner with people to live the life they choose in a way that is meaningful to them.   

Our Strategic Approach has been created in consultation both with the people who use our 
services, and our staff.  Reflecting on this consultation process taught us that people want 
language that is easy to identify with, is accessible, and meaningful.    

The aim of this document is to explore our Strategic Approach and give context as to why 
we do what we do.  Our Strategic Approach has been designed so that our Why, our How, 
and our Strategic Themes will stand the test of time, whereas our Strategic Ambitions have 
a five-year timeframe which provides the opportunity for them to change in the future.    

Our nine Strategic Ambitions commit BallyCara to expanding and supporting communities 
throughout south east Queensland, Melbourne and beyond.  The next five years will see us 
continue to leverage great opportunities that allow us to support and deliver the very best 
for those wanting to live their best life.   

We will lead with a culture of learning and continuous improvement ensuring we are an 
inclusive organisation with the capability; flexibility and capacity to deliver the very best 
for everyone we connect with. Innovation and opportunity will be key to our growth and 
sustainability. 

Inspiring Healthy & Happy living is our Why.  All that we do with older people, our staff 
and those we connect with is underpinned by the focus and attention we give everyone to 
enable them to live a healthy and happy life in a way that is meaningful to them. 



Impact through relationships is our How. “We value and recognise the impact we have and 
the impression we leave through our interactions and connections”. 

Together we build relationships with people using our services; their families; our staff and 
people external to our organisation.   

Our Strategic Themes provide us with what we focus on to help us to achieve our How and 
Why. 

People: People are at the heart of all we do, through meaningful and inclusive relationships. 

We are passionate about people. When we talk about people, we are referring to people 
who use our services; their loved ones; our staff and those we connect with more widely. 

Presence: Using our knowledge and relational approach we positively influence, lead, and 
inspire. 

We wish to transform the conversation and approach to later life and growing old in 
Australia and beyond. Our relational approach means that ‘what matters to you, matters 
to us’, and this forms the starting point for all of our relationships. Together, our relational 
approach and knowledge will allow us to positively influence individuals, groups, and 
communities around the world so that they are able to experience and inspire healthy and 
happy living.  

Partnerships: Together we enable better lives through purposeful connections and 
collaborations. 

We recognise that we cannot achieve all we want to on our own so we seek to partner with 
people who use our services as well as actively seeking out like minded people and 
organisations, where together, we can achieve more than we could alone. 

Our Strategic Ambitions form the steps that we are going to take over the next five years 
to evolve and expand our services and the way that we inspire healthy and happy living. 
They are supported by key priorities which are determined on an annual basis, and we are 
all responsible for achieving them together 



National Chain of Caras’ and Co 
Establish Caras’ and Co across Australia (Qld; Victoria; NSW(N)). 

Expand our Reach 
Increase our customer base and service offerings across existing and new regions. 

Lead with Wellness 
The impact and offer of Wellness becomes integral to all that we do and are. 

Learning & Research 
To initiate and engage new ways of doing things that is progressive and evidence based. 

Integrated Communities and Housing Solutions 
Recognising; responding to; renewing and refreshing housing solutions. 

Astute Investment Strategy 
Optimum use of our money & astute planning; with decisions to ensure relevant resources 
are available to achieve our commitments and ambitions. 

Leadership/Influence & Advocacy 
We are a credible, transformative voice. Not limited by geography; informed by people’s 
human rights and evidenced through the work of BallyCara and the Sona Institute. 

Employer of Choice 
We value our people, and our people value us. 

Innovation & Technology 
To ensure we are actively pursuing and developing the best solutions for our people; our 
business and our partners. 

Our Sona® Values strengthen our relational approach. They apply to all our people and 
the relationships and interactions we have (existing and new); giving us, our relationships, 
and the interactions we have the opportunity to be the best they can be. 

Everyone Matters: Each person and their wellbeing is important to us. 

Creativity: Collaborate and Innovate courageously. 

Integrity: Authentic and Transparent 

Our Sona® Values will be evidenced through how we behave and what people experience 
and feel. 



EXERCISE FOR FALLS PREVENTION - EXERCISE RIGHT

Most people take balance for 
granted, navigating each day 
without thinking or effort.

Unfortunately, as we age, 
losing our balance is a 
common issue making older 
adults more susceptible to 
falls and injury. Sadly 30% of 
adults over the age of 65 
experience at least one fall per 
year. This equates to over 
$600 million for acute care in 
Australian hospitals; but what 
if there was a way to prevent 
the falls from happening in the 
first place?

Occupational therapists 
recommend taking your time 
(not rushing), cleaning up 
clutter and removing trip 
hazards, but you can go even 
further. Maybe consider if 
you’re wearing the correct 
footwear and if your home is 
well lit? But, of course, the 
number one preventor of falls 
for older Australians is 
exercise! But what type of 
exercise is best for preventing 
falls?

As with all exercise, every 
individual is different; but a 
combination of various types 
of activities, which includes a 
walk on most days, will have 
the best outcome. For best

results, try doing a little bit 
each day (even 10 minutes 
each morning and 10 minutes 
each evening). 

You could even try 
incorporating a few exercises 
while waiting for the kettle to 
boil (like doing some calf raises 
while holding onto the kitchen 
bench), or doing leg 
extensions or seated marching 
during the ad break of your 
favourite TV show. 

A study was performed in a 
nursing home in Finland, 
where they asked the 
residents to simply stand one 
extra time every time they did 
a task (e.g. encouraged to 
stand up and sit down twice 
prior to going to the dining 
room for breakfast). 

Believe it or not, the falls risk 
of residents halved! 
Remember, a little does go a 
long way!

Resistance Exercise
Maintaining strength is not 
only important to keep our 
muscles healthy, it also helps

Want to stay up to date on 
what's happening at 

BallyCara? Follow us on Social 
Media!

@BallyCara

with performing daily activities 
(like getting out of a chair or 
stepping over something at 
home) and has an important 
role in maintaining balance.

Be sure to ask your exercise 
physiologist what type of 
resistance training is right for 
you.

Balance Exercise
Declining balance is common 
as we age. Practicing both 
static balance and dynamic 
balance, in a range of different 
foot positions and 
environments are great ways 
to maintain and even improve 
your balance. Don’t forget 
about group exercise classes, 
including Tai Chi, as a great 
option for balance training too. 
Research has shown that when 
you exercise in a group, 
motivation to continue long 
term is greater… It’s also a fun 
social event!

This guide, by EP Elise 
Edwards, was published as 
part of a three part series for 
Exercise Right Week. You can 
read the full article, and the 
others in the series on the 
BallyCara Blog - under “Our 
Community” on the BallyCara 
website (www.ballycara.com). 



EXERCISE RIGHT WEEK
BallyCara's Wellness team led the organisation in celebrating 
Exercise Right Week 2021. BallyCara hosted a series of free 

exercise classes in all of our Wellness regions; did you have a 
chance to exercise right?

MUMS ARE AWESOME
Happy Mother's Day to all the 
mums in the BallyCara family! 

This year we took some time to 
celebrate mums and remember 

the mums that are no longer 
with us.

ANZAC DAY 
COMMEMORATIONS

ANZAC Day was 
commemorated in the Village 

with services and poppy laying. 
Lest we forget.


